
A supply-risk map from the Nutrition Continuity work at Dark Matter Labs.

Where Camden’s food
comes from, and the shocks
that travel home with it.

Camden grows almost none of its own food — so its nutrition rests on a global web

of breadbaskets, fertiliser producers and shipping chokepoints. This map reads

that web inward: each node is a system the UK’s calories, protein or fresh produce

depend on, and each arrow is the pathway by which its disruption reaches

Camden’s shelves. Orange nodes are the supply sources the UK imports from

directly; red nodes are the input and chokepoint systems whose disruption lands

on that supply anyway. Select any node for what it supplies, its current risk, and

the cascade chain that carries it home.
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UK and CamdenUK and Camden

S1

EU / near-Europe produceEU / near-Europe produceS2

Black Sea grainsBlack Sea grains

S3

North American grains & oilseedsNorth American grains & oilseeds

S4

South American soy & maizeSouth American soy & maize

S5

South Asian riceSouth Asian rice

S6

Australian wheatAustralian wheat

S7

UK domestic productionUK domestic production

S8

Marine & aquaculture proteinMarine & aquaculture protein

C1

Strait of HormuzStrait of Hormuz
C2

Gulf nitrogen & gasGulf nitrogen & gas

C3

Russia + Belarus potashRussia + Belarus potash

C4

Morocco phosphateMorocco phosphate

C5

Suez / Red SeaSuez / Red Sea

C6

H5N1 / livestock diseaseH5N1 / livestock disease

C7

El Niño / ENSOEl Niño / ENSO

UK-centred transmission cartography — node position is geographic; node size and pathway weight

encode relative UK-supply exposure, not tonnage. A qualitative orientation map, not a trade model.



Fifteen systems, split into the sources the UK imports from and the input/chokepoint

systems that disrupt them. Tap any card — or any node on the map — to trace its cascade

to Camden.

Supply sources the UK imports from

S1
EU / near-Europe produce

most of the UK's imported fruit & veg
S2

Black Sea grains

a top global wheat & oil exporter

S3
North American grains & oilseeds

wheat, maize & soy (calories + feed)
S4

South American soy & maize

the world's feed-protein engine

S5

South Asian rice

~40% of world rice trade, one

sovereign decision

S6
Australian wheat

a swing wheat exporter

S7
UK domestic production

~60% self-sufficient, and falling
S8

Marine & aquaculture protein

fishmeal for feed + wild-fish protein

Input and chokepoint systems whose disruption lands on supply

C1
Strait of Hormuz

~⅓ of world fertiliser trade + LNG
C2

Gulf nitrogen & gas

nitrogen fertiliser + gas feedstock

C3
Russia + Belarus potash

>two-thirds of world potash exports
C4

Morocco phosphate

dominant phosphate rock reserves

C5
Suez / Red Sea

shipping lane for Asian & Gulf cargo
C6

H5N1 / livestock disease

eggs & poultry protein

C7
El Niño / ENSO

the multi-breadbasket climate driver

Reading the map

Legend and method

Transmission pathway to the UK

Calories (grain and staples)

Protein (feed, livestock, fish)

Fresh produce (fruit and veg)

Fertiliser and energy input

Shipping and chokepoints

Climate driver

Protectionism feedback



Node type

Supply source the UK imports from

Input or chokepoint whose disruption lands on supply

Systemic node (global reach, not a tonnage)

Lower Higher UK-supply exposure

Supply-risk status (outer ring)

Acute, disrupted now

High near-term risk

On watch

All arrows converge on the UK core (dashed ring), where the UK’s own ~60%-and-falling domestic

production sits. El Niño (C7) is a master node — its dashed tethers modulate the breadbaskets it

stresses at once; the Strait of Hormuz (C1) gates the fertiliser and energy the others depend on. Line

weight tracks relative UK-supply exposure.

How to read this map. Nodes are keystone not by size but by the reach of their disruption

into UK — and therefore Camden’s — nutrition. Supply sources (orange) are systems the

UK imports calories, protein or produce from directly; input & chokepoint systems (red) sit

elsewhere but transmit inward — a fertiliser-export halt raises the cost of every grain; a

chokepoint blockade reroutes and reprices whole cargo classes; an El Niño stresses

several breadbaskets in one season. Pathways show the dominant channel each

disruption travels toward the UK core; the protectionism feedback edge (dashed) is the

loop by which a price spike triggers export bans that thin the market and raise the next

spike. This is the geographic companion to the dynamic pathway model and the worked

Camden risk model ↗.

Sources: WMO ENSO update 2026; World Bank Commodity Markets / fertiliser & Strait of

Hormuz 2026; FAO Food Outlook 2026; UK DEFRA food-security & self-sufficiency

statistics; USDA FAS fertiliser market; Food & Drink Federation. Figures and node sizes

are order-of-magnitude and intended for orientation, not precision. Node placement

is schematic.

Back to Food as Infrastructure Open the cascade model

Parts of this page were drafted with AI assistance (Claude). Licensed CC BY-SA 4.0. See

the homepage for full credit and lineage.
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