Islington Food Hub

Draft, restructuring while shipping. Islington is further along than most: an
established partnership, mid-way through a governance rebuild, with its shared hub
with Camden now recruiting an operator.

Working note, September 2026

A working group note on Islington, 2026

Four action groups,
and a hub about to
get an operator.

Islington isn't building something from a blank page — the Islington Food
Partnership already exists, already has funding, and is mid-way through
restructuring itself for delivery. Its shared food hub with Camden, at Regis
Road, is now recruiting the operator who will run it. This page holds the
honest state of both, checked against what the rest of this working group has
already learned.

Read the shareable overview Open the full working group

4 ~£3m

Action groups replacing one coordinating group Funding case that won the joint hub bid (~£200k
cost)

Early Oct 3yr

Expressions-of-interest deadline for the hub IFP's confirmed funding term, to August 2028
operator


http://localhost:5959/islington-food-partnership.html
http://localhost:5959/hubs-and-markets-working-group.html

Stated plainly, not smoothed over
Where Islington is right now

Two things are happening at once: a governance rebuild of the partnership itself, and
the operator search for the physical hub it's been working toward. Neither is finished.

The Islington Food Partnership (IFP) is an established, independently funded
partnership — council-funded, but not run inside the council, unlike Camden's
equivalent, which sits within council structures. It's restructuring from one general
coordinating group into four dedicated action groups: Healthy & Affordable Food for All,
Climate & Nature Emergency, Sustainable Local Food Economy, and a new, cross-
cutting Fundraising group. Each will run with roughly 1012 members, at least one IFP
staff member embedded, board sign-off on who joins, and at least one representative
from every action group also sitting on the strategic board — so there's less disconnect
between what a group is doing and what the board hears.

The shared food distribution hub with Camden, at Regis Road, has moved into its next
concrete phase: recruiting an operator. Expressions of interest are open, with site visits
arranged for anyone interested, and a deadline in early October. The initial term is two
years, and part of the operator's brief is to work out the site's longer-term future, not
just run day-to-day logistics. One genuine structural quirk worth naming: because
Camden's food partnership sits inside its council and Islington's IFP is a separate,
independently funded body, the incoming operator will have to manage two different
kinds of relationship, not one symmetrical arrangement either side of the borough line.

Alongside the hub, Islington is trialling a partnership with a national hygiene-bank
charity — deliberately hyper-local, in one small area first, since the shared hub isn't
operational yet and the system is being tested at a manageable scale before any wider
rollout. A separate idea — connecting with a national charity that distributes donated
non-food essentials — has been raised but not yet followed up.

If the Regis Road site doesn't work out long-term, Islington has also asked whether a
disused council building could host a hub instead. Nothing has come forward yet,
though a borough-wide review of surplus school and community buildings — a
consequence of falling pupil numbers — is under way, and any resulting space would
be treated as a high priority for a hub.



The state of play, in short

Vision

Structure

Hub status

The funding case that won it

SROI tool

Hygiene-bank trial

Fallback site option

IFP funding

Next fixed point

Four action groups delivering a shared 3-year plan, backed by a
joint hub with Camden

An independent, council-funded partnership — not run inside
the council

Operator recruitment open now, deadline early October, initial
2-year term

~£1m food value + ~£2m social value, against a ~£200k cost

Piloting with a small number of providers first, before wider
rollout

Starting hyper-local, in one small area, ahead of the hub going
live

A borough-wide review of surplus school/community buildings,
none confirmed

Confirmed for 3 years, to August 2028, aligned to the food
strategy

Board sign-off on action-group membership; a London-wide
dinner planned for November

Islington is close enough to live that it's now a source of lessons, not just a recipient

What the shared Camden and Islington hub already
confirms, and the one new question it raises

Three of these check out against what the rest of the group has already found. The

fourth is something Islington is running into that nobody else has documented yet.

Will a refined SROI tool actually get used?



Islington's own social-value tool is being kept deliberately small,
on purpose

Islington's Social Return on Investment tool, developed with a university partner, is
being piloted with just one or two food-aid providers first — not because of caution for
its own sake, but because the current version is genuinely clunky (one single line for
"advice", when there are really dozens of distinct types). A direct request from the room:
keep it simple enough that time-poor frontline staff will actually use it. This checks out
against Birmingham's independent finding elsewhere in this group: a proper SROI study
is effectively out of reach without funding a university partner directly.

The lesson to carry over: refine before rolling out, and design for the staff who have
the least spare time to fill in a form — not the funders who'll eventually read the results.

See the Birmingham finding

Can a hub serve organic ambitions when surplus is free?

Islington is living the "both markets" question, not just discussing
it

Sustain's National Lottery bid concept is framed around agroecological and organic
food — but Felix Project can supply surplus for free, and food-aid budgets are tight
enough that paying for "better" food is a genuinely hard sell right now. This is the live,
lived version of an open design question already sitting on this page: whether one hub
can serve both nutrient-dense organic supply and surplus redistribution from the same
infrastructure, without one undercutting the other.

The lesson to carry over: Islington's experience here is worth feeding back to the wider
group directly — it's a real test of a question the rest of the group has so far only raised
in theory.

See the full finding

What if the shared site falls through?
Tower Hamlets shows a fallback that doesn't need a perfect site

Tower Hamlets' hub isn't really fit for purpose, but a developer with Section 106
obligations agreed to install shipping containers on land awaiting redevelopment —


http://localhost:5959/hubs-and-markets-working-group.html#second-meeting
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giving a working food hub for a three-year term on a site that would otherwise sit
empty. It's a workable, replicable model, not a compromise to be embarrassed about.

The lesson to carry over: if Islington's own review of surplus school and community
buildings doesn't produce a result in time, a Section 106-funded meanwhile structure is
a proven fallback, not a last resort.

See the hub anatomy

How do you run one hub across two different borough structures?

A new finding, not a borrowed one — worth watching closely

Because Camden's food partnership sits inside its council and Islington's IFP is an
independently funded body outside the council, the hub operator being recruited now
will have to build and manage two structurally different relationships from day one —
not a single, symmetrical partnership. Nobody else in this working group has
documented this pattern yet, but every future multi-borough hub will likely hit some
version of it.

The lesson to carry over: this is Islington's contribution back to the group, not a lesson
borrowed from it — worth writing up properly once the operator is appointed and the
arrangement is tested for real.

Concrete, not another open conversation
What's next for Islington

Twelve actions, in the order they were actually raised.

IFP staff, council officers, action-group members

01 Confirm board sign-off on action-group membership and recruit the In progress
remaining places, particularly for the newer local-economy and
fundraising groups.
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02

03

04

05

06

07

08

09

Close the hub operator expressions-of-interest window (early October) In progress
and run the arranged site visits.

Decide, from the expressions of interest received, which applicant(s) move Open
to a fuller proposal stage.

Continue the hygiene-bank trial in its one small pilot area, and open Open
a conversation with a national in-kind-donations charity about non-
food essentials.

Launch the per-action-group WhatsApp groups and shared SharePoint In progress
drive, and move board updates to a short written highlight report
instead of long verbal ones.

Keep piloting the SROI tool with a small number of providers, refine it In progress
for simplicity, then plan the wider rollout.

Wait on Sustain's confirmation of whether Islington is a regional Awaiting decision
partner in the National Lottery bid, and what that would involve.

Complete the Sustainable Food Places Silver Award application, In progress
pending outstanding feedback.

Add dietary-requirement fields (vegan, vegetarian, halal) to the internal Open
food-provider map, and decide whether to publish a joint Camden

+ Islington public-facing map, given how much use already crosses

the border.

The working group Dark Matter Labs, Felix Project, the wider network

10

11

Bring Islington into the November Future Food Dinner and workshop, Planned
extending the format already run with Camden to more boroughs.

Fold Islington's hub-operator process and governance restructure into the Ongoing
Hub Documentation library, as a live example for other boroughs going
through the same thing.



12 Feed Islington's "surplus is free, agroecological costs money" experience Open
back into the working group's own open question about hubs serving both

markets at once.

The point of this list: Islington isn't waiting on a theory — it's mid-way through
building the thing. What's left is closing the operator search cleanly, keeping the
governance rebuild from losing momentum, and writing up what it's already learning

for the boroughs still behind it.

Islington Food Hub

A working note on the Islington Food Partnership's
governance rebuild and its shared hub with
Camden, part of the London Hubs & Markets
Working Group and Dark Matter Labs' Food as
Infrastructure portfolio.

Wider portfolio
Hubs & Markets Working Group
Food as Infrastructure

Six Pathways to a Civic Food System

This page
Where Islington is now
What the hub already confirms

What's next

Source: an Islington Food Partnership board meeting, September 2026, cross-referenced against the
London Hubs & Markets Working Group's existing findings. Names of individuals are omitted by default;
organisations already named elsewhere on this site (Felix Project, Dark Matter Labs, Sustain) are named

here too.

Parts of this page were drafted with Al assistance (Claude). Licensed CC BY-SA 4.0 — see the homepage

for full credit and lineage.
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